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INDEPENDENT AUDITORS' REPORT

To the Members of Lakeshore Community Outreach Centre Inc.:
Report on the Audit of the Financial Statements

Qualified Opinion

We have audited the financial statements of Lakeshore Community Outreach Centre Inc. ("the
Organization"), which comprise the statement of financial position as at December 31, 2025, and
the statement of operations, changes in net assets and cash flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies.

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion
section of our report, the accompanying financial statements present fairly, in all material respects,
the financial position of the Organization as at December 31, 2025, and its financial performance
and its cash flows for the year then ended in accordance with Canadian Accounting Standards for
Not-for-Profit Organizations (ASNPO).

Basis for Qualified Opinion

In common with many charitable organizations, Lakeshore Community Outreach Centre Inc.
derives revenue from donations and fundraising activities, the completeness of which is not
susceptible to satisfactory audit verification. Accordingly, our audit of these revenues was limited
to the amounts recorded in the records of Lakeshore Community Outreach Centre Inc. and we were
not able to determine whether any adjustments might be necessary for recorded donations or
fundraising revenues, the excess of revenues over expenses, cash flows from operating activities
for the years ended December 31, 2025, current assets as at December 31, 2025 and net assets as
at December 31, 2025. Consequently we expressed a qualified audit opinion on the financial
statements for the year ended December 31, 2025 because of the possible effect of this scope
limitation.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditors' Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Organization
in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our qualified opinion.
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INDEPENDENT AUDITORS' REPORT CONTINUED

Responsibilities of Management and Those Charged with

Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with Canadian Accounting Standards for Not-for-Profit Organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial
reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors'
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with Canadian generally accepted auditing
standards will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial
statements. As part of an audit in accordance with Canadian generally accepted auditing standards,
we exercise professional judgment and maintain professional skepticism throughout the audit. We
also:

° Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Organization’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.



INDEPENDENT AUDITORS' REPORT CONTINUED

. Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Organization's ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditors' report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditors' report. However,
future events or conditions may cause the Organization to cease to continue as a going
concern.

° Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

hsPlos N eaw Gave, ﬂLQ(pLQP

Chartered Professional Accountants
Licensed Public Accountants

Mississauga, Ontario
March 30, 2026



LAKESHORE COMMUNITY OUTREACH CENTRE INC.

STATEMENT OF FINANCIAL POSITION
December 31, 2025

Notes 2025 2024
ASSETS
CURRENT
Cash $ 904,930 $ 859,807
Guaranteed investment certificates 2 900,000 560,397
Accounts receivable 117,044 249,017
Interest receivable 13,810 17,630
Harmonized sales tax rebate 25,229 19,484
Gift cards on hand 5,155 44,728
Prepaid expenses 9,721 8,786
1,975,889 1,759,849
EQUIPMENT 3 261,936 148,965
LONG TERM INVESTMENTS 2 11,259 -
$ 2,249,084 $ 1,908,814
LIABILITIES
CURRENT
Accounts payable and accrued liabilities $ 191,192 $ 74,757
Deferred revenue 4 73,859 31,633
265,051 106,390
COMMITMENTS 5
NET ASSETS
Unrestricted net assets 1,984,033 1,802,424
$ 2,249,084 $ 1,908,814

Approved by the Board:

Pau Lee....... piecor
70/”“ w. \/V%/w/f Director



LAKESHORE COMMUNITY OUTREACH CENTRE INC.

STATEMENT OF CHANGES IN NET ASSETS
For the year ended December 31, 2025

2025 2024
BALANCE, beginning of year $ 1,802,424 $ 1,758,421
Excess of revenue over expenses 181,609 44,003
BALANCE, end of year $ 1,984,033 § 1,802,424

See accompanying notes 2



LAKESHORE COMMUNITY OUTREACH CENTRE INC.

STATEMENT OF OPERATIONS
For the year ended December 31, 2025

(Note 7)
Note 2025 2024
REVENUE
Donations from individuals and organizations $ 1,802,310 $ 1,430,766
Grants 4 548,123 240,093
Fundraising events 166,778 346,704
Contributions by supporting churches 86,238 99,599
Investment and other income 42,133 51,646
2,645,582 2,168,808
EXPENSES
Operations and Programming
Food and supplies for clients 1,120,327 936,164
Staff compensation and benefits 448,082 363,350
Occupancy 289,784 268,711
Client programs 182,386 216,942
Amortization 46,588 32,142
2,087,167 1,817,309
Administration
Administrative expenses 142,694 147,661
Staff compensation and benefits 92,770 45,003
Occupancy 8,433 7,820
Amortization 1,356 935
245,253 201,419
Fundraising and Communications
Staff compensation and benefits 63,596 39,174
Fundraising expenses 58,167 58,148
Occupancy 8,433 7,820
Amortization 1,356 935
131,552 106,077
2,463,972 2,124,805
EXCESS OF REVENUE OVER EXPENSES $ 181,610 $ 44,003
See accompanying notes 3



LAKESHORE COMMUNITY OUTREACH CENTRE INC.

STATEMENT OF CASH FLOWS
For the year ended December 31, 2025

2025 2024
OPERATING ACTIVITIES
Excess of revenue over expenses 181,610 $ 44.003
[tem not involving cash:
Amortization 49,300 34,012
230,910 78,015
Net change in non-cash working capital items:
Accounts receivable 131,973 (36,881)
Interest receivable 3,820 (2,016)
Harmonized sales tax rebate (5,745) (1,709)
Gift cards on hand 39,573 (4,228)
Prepaid expenses (935) (833)
Accounts payable and accrued liabilities 116,436 (33,883)
Deferred revenue 42,226 1,793
558,258 258
INVESTING ACTIVITIES
Equipment purchases, net of disposals (162,273) (19,874)
Guaranteed investment certificate (purchases)
redemptions (339,603) 100,500
Long term investments (11,259) -
(513,135) 80,626
INCREASE IN CASH 45,123 80,884
CASH, beginning of year 859,807 778,923
CASH, end of year 904,930 $ 859,807
See accompanying notes 4



LAKESHORE COMMUNITY OUTREACH CENTRE INC.

NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025

DESCRIPTION OF BUSINESS

Lakeshore Community Outreach Centre Inc. is a not-for-profit organization (hereinafter, "the
Organization") incorporated without share capital under the Ontario corporations act. The
Organization is a registered charitable organization under the Income Tax Act and is exempt
from income taxes.

The Organization provides help for today and hope for tomorrow to individuals and families in
southern Mississauga facing food insecurity, homelessness, or other challenges. It offers healthy
food, hygiene items, and support services in a welcoming space where everyone is treated with
dignity. Through outreach, community meals, and advocacy, The Organization walks alongside
people through life’s challenges.

1 SIGNIFICANT ACCOUNTING POLICIES

These financial statements were prepared in accordance with Canadian Accounting Standards
for Not-for-Profit Organizations (ASNPO) and include the following significant accounting
policies:

Use of estimates

The preparation of the Organization's financial statements in conformity with Canadian
accounting standards for Not-for-Profit Organizations requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and the disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. These estimates are reviewed
periodically and adjustments are made to income as appropriate in the period they become
known. Due to the inherent uncertainty in making estimates, actual results could differ from
those estimates.



LAKESHORE COMMUNITY OUTREACH CENTRE INC.

NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025

1 SIGNIFICANT ACCOUNTING POLICIES continued
Revenue Recognition
Donations are recorded as income when received. The Organization follows the deferral
method of accounting for contributions. Restricted contributions are recognized as revenue in
the year in which the related expenditures are incurred. Unrestricted contributions are
recognized as revenue when received or receivable when the amount to be received can be

reasonably estimated and collection is reasonably assured.

Gifts in kind, other than donated food, are recorded as revenue at their estimated fair value
when received by the Organization.

Government grants pertinent to specific projects are recognized as revenue as the related
project expenses are incurred.

Food Inventory

The Organization receives food donations and also purchases food inventory. As it is
distributed at no charge, no inventory value has been recorded on the financial statements for
food on hand at year end.

Equipment

Capital assets are amortized over their estimated useful lives at the following annual rates:

Equipment and furniture 2,3, 5 or 10 years via the straight-line method
Leasehold improvements over the remaining life of the lease

The estimated useful lives of assets are reviewed by management and adjusted if necessary.
Contributed services

Volunteers contribute many hours each year in carrying out the Organization's activities.
Accomplishing the Organization's objectives would not be possible without their dedication.

Because of the difficulty of determining their fair value, contributed services are not recognized
in the financial statement



LAKESHORE COMMUNITY OUTREACH CENTRE INC.

NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025

1 SIGNIFICANT ACCOUNTING POLICIES continued
Measurement of financial instruments
Initial Measurement:

The Organization initially measures its financial assets and liabilities originated or exchanged
in arm's length transactions at fair value. Financial assets and liabilities originated or
exchanged in related party transactions are initially measured at cost.

The cost of a financial instrument in a related party transaction depends on whether the
instrument has repayment terms. If it does, the cost is determined using its undiscounted cash
flows, excluding interest and dividend payments, less any impairment losses previously
recognized by the transferor. Otherwise, the cost is determined using the consideration
transferred or received by the Organization in the transaction.

Subsequent measurement:

The Organization subsequently measures all its financial assets and financial liabilities at
amortized cost.

Financial assets are measured at amortized cost using the straight-line method. Financial
assets include cash, guaranteed investment certificates, interest and accounts receivable and
harmonized sales tax rebate.

Financial liabilities include accounts payable and accrued liabilities.

Cloud computing arrangements

The Organization applies the simplification approach to account for cloud computing
arrangements. Expenditures in cloud computing arrangements are treated as the supply of

services and are expensed as incurred. The simplification approach is applied consistently to
all arrangements.



LAKESHORE COMMUNITY OUTREACH CENTRE INC.

NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025

2 GUARANTEED INVESTMENT CERTIFICATES

Guaranteed investment certificates are cashable certificates maturing June 2025 through
January 2027, bearing interest rates of 2.50% to 3.25%. Market value approximates carrying
value.

A certificate in the amount of $11,259 maturing January 13, 2027 is held as a guarantee against
the limit of the credit card of $40,000. There was no credit card liability at year end (2024 -
$7,150). The credit card liability is paid in full each month.

3 EQUIPMENT

Accumulated Net Book Value
Cost Amortization 2025 2024
Equipment and furniture $ 251,688 $§ 118455 $ 133,233 $ 114,653
Leasehold improvements 155,008 26,305 128,703 34,312

$ 406696 $ 144,760 $§ 261,936 $ 148,965




LAKESHORE COMMUNITY OUTREACH CENTRE INC.

NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025

4 DEFERRED REVENUE

Deferred revenue is comprised of externally restricted funds that the Organization is required
to use for specific programs or expenditures. Amounts have been deferred as the spending is
expected in the following year.

2025 2024

Deferred revenue, beginning of the year $ 31,633 $ 29,840
Contributions received: - -

Ontario Trillium Foundation, for IT security update - 25,900

Port Credit Community Foundation, for baby formula

purchases - 11,466

Region of Peel, Reaching Home Grant, for assistance in reducing

and preventing homelessness 279,118 -

Region of Peel, Food Security Grant, for support in addressing

food insecurity across Peel Region 56,844 -
Contributions recognized as revenue: - -

Region of Peel, Community Investment Program Capacity, for

de-escalation training - (29,840)

Ontario Trillium Foundation, for IT security update (25,900) -

Port Credit Community Foundation, for baby formula

purchases (5,733) (5,733)

Region of Peel, Reaching Home Grant, for assistance in reducing

and preventing homelessness (241,463) -

Region of Peel, Food Security Grant, for support in addressing

food insecurity across Peel Region (20,640) -
Deferred revenue, end of the year $ 73,859 $ 31,633

5 COMMITMENTS

The Organization has a long-term lease with respect to its premises which will expire on
February 29, 2032. Lease payments due are $10,562 per month ($126,744 annually) until
2031, and $10,562 per month for January and February 2032.



LAKESHORE COMMUNITY OUTREACH CENTRE INC.

NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025

6 FINANCIAL INSTRUMENTS AND RISK MANAGEMENT
Risks and concentrations

Transactions in financial instruments may result in an entity assuming or transferring to
another party one or more of the financial risks described below. The required disclosures
provide information that assist users of financial statements in assessing the extent of risk
related to financial instruments.

Market risk

Market risk is the risk that the value of a financial instrument will fluctuate as a result of
changes in market prices, whether the factors are specific to the instrument or all instruments
traded in the market.

Interest rate risk

Interest rate risk is the risk that the fair market value of future cash flows of a financial
instrument will fluctuate because of changes in the market interest rates. The Organization has
interest rate exposure on its guaranteed investment certificates. This exposure may have an
effect on its earnings in future periods. The Organization reduces its exposure to interest rate
risk by managing its guaranteed investment certificates to ensure funds are available when
needed. The investment policy is primarily directed to reduce risk and interest earned is of
secondary importance. In the opinion of management the interest rate risk exposure to the
Organization is low. The risk is unchanged from the prior year.

7 COMPARATIVE FIGURES

The financial statements have been reclassified, where applicable, to conform to the
presentation used in the current year. The changes do not affect prior year earnings.
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